One-pager on existing feasible solutions
Concept Note (short version)
A problem never solves itself.

Merely complaining about the problem will never solve it.
A collective contribution is the best solution to a collective problem.

Rob Waddle

Executive Summary. The problems will never be solved not until they are addressed with existing feasible
solutions. We will apply this One-pager innovative approach in Haiti. We launch a call for writing these One-
pager on the cross-cutting and sectoral topics to all Haitian professionals and the Haiti friends specialists, based
in Haiti or abroad, that have the academic training and the concrete professional experience in a topic and want
to bring their contribution to the improvement of the collective well-being in Haiti. They can also share that
concept note with their fellow professionals interested in this initiative.

We will answer the 5 key questions : What is a One-pager?, How could it be useful?, How to contribute to it ?
Who can contribute to it?, On which topics it could focus?, before launching the call to write the One-pager.

1. A One-pager is a document of one page that describes a specific topic. The launch of One-pager is the first
step to solve Haiti's problems. These One-pager will focus on crucial problems in Haiti and their related win-
win solution that will generate an inclusive, multiplying, and catalyzing effect.

2. We all know that for a country to develop, we need to: coordinate, apply, monitor and evaluate all existing
feasible solutions. That is why the One-pager documents are highly important, as they are the starting point
for a general awakening of awareness, leading to the application of solutions.

3. Starting a One-pager involves identifying a well-documented fundamental problem, the solution already
implemented elsewhere with results, and research providing solution leads. This part of the One-pager is
quite automatic and intuitive for thematic specialists. However, the part of the One-pager enriching existing
solutions with implementation programs or projects through institutions is less obvious.

4. There is a core of competent professionals with the appropriate academic qualifications and professional
experience, both in Haiti and abroad. It is their task to synthesize feasible and adaptable existing solutions
in Haiti, their applications, monitoring and evaluations. Google, World Bank, IDB, etc., have a rich digital
library. Everything is already there. It needs to be resumed and rewritten.

5. The One-Pagers could focus on the 11 thematic areas related to crucial problems:

Security and Justice

Governance (Public Administration and Finances, Transparency and Accountability)

Impunity, Corruption, and Citizenship

Agriculture, fishing, poultry, meat and tourism value chains (production, transportation, processing,
and marketing) documented for the 81 typical products from the 10 departments, with technical
support and solidarity microcredit; Agricultural information systems

e. Education (professional and university training) focused on employment, production, and technology
f. Sanitation and Waste Management, Health Information Systems

g. Watershed and Irrigation Canal Management
h
i.

aoow

Culture, Recreation, and Entertainment
International Trade and Foreign Direct Investments

6. We invite all competent professionals based in Haiti and abroad to connect with us on Linkedin
(https://www.linkedin.com/in/jobpaw/) and email us at rwaddle @forumopportunite.com, either to draft a One-
Pager or to join a critical review team for a One-pager. We encourage them to follow the narrative outlined
in One-pager describing:

e what has been done and succeeded here and elsewhere with factual results and
¢ what could be adapted and done in Haiti as well to solve Haiti's crucial problems.

We assume that if we face a problem and have the opportunity to contribute to the solution, we should act and
never let the next generation encounter the same problem.
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https://www.undp.org/sites/g/files/zskgke326/files/migration/ht/UNDP-HT-Livelihoods-Produits_typiques-20141016.pdf
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